MUNICIPAL MANAGER 


KPA 1 - INSTITUTIONAL DEVELOPMENT AND TRANSEORMATION 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '09 

QUARTER 

ENDI NG 

31 DEC '09 

QUARTER 

ENDI NG 

31 MAR '10 

QUARTER 

ENDI NG 

30 J UN '10 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

1. Arrange for 
attendance at 

conferences and 

seminars 

1 dentify and seek authority 
for personnel attendance at 
Conferences and Seminars 

No of Conferences 

and Seminars 
attended by staff 

65000 

12 

3 


3 


3 


3 




























2. 













3. 













4. 













5. Ensure Office 

furniture and 

vehicles are 

maintained 

Repair Office Furniture and 
Vehicles 

No of items repaired 

2 929 252 

12 

3 


3 


3 


3 


6. Maintenance and 
Accounting 
package support 

Regularly obtain 
maintenance and support for 
the Accounting Software. 

No of call outs 

190 688 

4 

1 


1 


1 


1 


7. 













8. 




1 









9. Ensure compliance 
with conditional 

Grant MSI G 

Utilize grant funding as per 
Business Plan. 

No of items identified 
in the business plan 

735 000 

4 

1 


1 


1 


1 


10. 













11. 













12. 




4 






















13. Contract services 

1 dentify and 1 mplement 
Contract Services 

No of contracts 


1 









14. Fuel and Lubricants 

Determine usage and Re- 
order levels of fuel and 

lubricants 

Amount of lubricants 
purchased and used 

800 000 

12 

3 


3 


3 


3 


15. Registration and 
license fee 

Provide registration and 
licenses 

Amount of registered 
and licensed items 

40 000 

12 

3 


3 


3 


3 


16. 













17. 













18. Waste 

Develop and implement a 

Strategy developed 

35 238 

1 



1 











MUNICIPAL MANAGER 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '09 

QUARTER 

ENDI NG 

31 DEC '09 

QUARTER 

ENDI NG 

31 MAR '10 

QUARTER 

ENDI NG 

30 J UN '10 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

management 

waste management strategy 

and implemented 











19. Contract services 
(FBE) 

Compile an 1 ndigent 

Register 

Compiled 1 ndigent 
Register 

3 564 000 

12 

3 


3 


3 


3 


20. 


























21. Contract services 

Draft contracts to (fill vacant 
positions) 

No of contracts 

drafted 











22. 













23. 













24. Membership 

Registration and affiliations 
to relevant bodies 

Payment of 
subscriptions 

50 000 

12 

3 


3 


3 


3 


25. Training councilors 

Provide councilors with 
training 

No of councilors 

trained 

228 000 

4 

1 


1 


1 


1 


26. 













27. 














KPA 2 - INFRASTRUCTURE AND SERVICE DEEIVERY 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '09 

QUARTER 

ENDI NG 

31 DEC '09 

QUARTER 

ENDI NG 

31 MAR '10 

QUARTER 

ENDI NG 

30 J UN '10 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

1. Provision of access 

roads 

Waaihoek access road 

Completed road 

2 500 000 

3 



1 


1 


1 


Mgejakazi access road 

Completed road 

2 500 000 

3 



1 


1 


1 


Ezihlabathini road phase 1 

Completed road 

2 000 000 

3 



1 


1 


1 


1 nkinga road phase 2 

Completed road 

2 000 000 

3 



1 


1 


1 


Limehill road phase 2 

Completed road 

2 500 000 

3 



1 


1 


1 


1 linge road phase 4 

Completed road 

3 300 000 

3 



1 


1 


1 


2. Provision of 

community facilities 

Mkhalandoda comm, hall 

Completed com. Hall 

400 000 

2 



1 


1 




3. Provision of 
heaithy 

Upgrading of sewer pipe 

Upgraded sewer 
pipe 

525 000 

2 





1 


1 



2 


MUNICIPAL MANAGER 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '09 

QUARTER 

ENDI NG 

31 DEC '09 

QUARTER 

ENDI NG 

31 MAR '10 

QUARTER 

ENDI NG 

30 J UN '10 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

environment 

Refuse removal - Ekuvukeni 

Waaiho 

ek 

Uitvaal 

Ciean townships 

578 448 

12 

3 


3 


3 


3 


4. Maintenance 

Ekuvukeni access roads 

Weii maintained 
access roads 

1 300 000 

12 

3 


3 


3 


3 



3 





MUNICIPAL MANAGER 


KPA 3 - FINANCIAL MANAGEMENT AND VIABILITY 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '09 

QUARTER 

ENDI NG 

31 DEC '09 

QUARTER 

ENDI NG 

31 MAR '10 

QUARTER 

ENDI NG 

30 J UN '10 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

1. Compilation Of 
Budget & 
Adjustments 

Budget 

Prepare budget plan for 
2011/2012 

Budget tabled to 
Council 


1 

1 









Project Revenue for next 3 
years. 

Projection completed 


1 

1 









Corrplete draft budget and 
table in Council 

Completed Draft 
budget and 
resolution of Council 
meeting 


1 





1 





Advertise draft budget 

Advertisement 

Placed 


1 





1 





Budget consultation process 
with Stakeholders 

Number of meetings 


7 





7 





Final budget approved by 
Council 

Final Council 

resolution 


1 







1 



Prepare and table 
adjustments budget 

Adjustments budget 
Tabled 


1 





1 

















2. Compilation Of 
Financial 

Statements 

Compile financial statements 
for 2007/8 

Financial Statements 
Completed 

150 000 

1 

1 









Compile /Vinual Report for 
Finance Department 

/Vinual Report 
Compiled 


1 



1 



















3. Audit Report 

Provide responses to Audit 
Report 

Responses provided 


1 





1 





Present responses to Council 
Meeting in Auditor-Generals 
presence. 

Responses presented 
to Council and 

Auditor-General 


1 





1 




4. Financial Reporting 

Submit Monthly Financial 
Report to Mayor 

No of reports 
submitted 


12 

3 


3 


3 


3 



Submit Service Delivery and 
Budget 1 mplementation Plan 
to Mayor for approval 

/^proved SDBI P 


4 

1 


1 


1 


1 



Prepare reports on Cash 

Number of reports 


4 

1 


1 


1 


1 



4 





MUNICIPAL MANAGER 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '09 

QUARTER 

ENDI NG 

31 DEC '09 

QUARTER 

ENDI NG 

31 MAR '10 

QUARTER 

ENDI NG 

30 J UN '10 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 


Flow and Staff Benefits 

submitted to Mayoral 
Committee 












Prepare Mid-year Budget 
and Performance 

Assessment Report 

Mid-year Budget and 
Performance 
Assessment Report 
prepared 


1 









5. Cash Flow 

Management And 

1 nvestments 

Prepare Annual Cash Flow 
document 

Cash Flow document 
prepared. 


1 










Revise Cash Flow quarterly 

Revised Cash Flow 

document 


4 

1 


1 


1 


1 



1 nvestment of surplus funds 

Amount of idle cash 

in current account 


4 

1 


1 


1 


1 


6. Debtor 

Management And 
Credit Control 

Reconciliation of debtors 
book and a report on writing 
off of bad debts 

Reconciled Debtors 
book and a report to 
Council 


1 

1 








7. Administration Of 
Payroll And 

Creditors 

Reconciliation of the 

Payment of salaries and 
allowances 

A reconciled payroll 
and ledger 


12 

3 


3 


3 


3 



Complete salary returns 

Copies of returns 


12 

3 


3 


3 


3 



Payment of creditors within 

30 days 

Complaints received 
from creditors for 
late payments 











8. Suppiy Chain 
Management 

Appointment of Supply 

Chain Management Officials 

Number of SCM 
officials appointed 


1 

1 









Compile database of 
suppliers 

Completed Database 


1 










Evaluate tenders and 
prepare items for 

Adjudication Committee 

No of tenders 

evaluated. 


Ongoing 









9. Valuation Roll 

Compilation of the Valuation 
Roll 

Compiled Valuation 
Roll. 

2,000 000 











5 





MUNICIPAL MANAGER 


KPA 4 - LOCAL ECONOMIC DEVELOPMENT 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '10 

QUARTER 

ENDI NG 

31 DEC '10 

QUARTER 

ENDI NG 

31 MAR '11 

QUARTER 

ENDI NG 

30 J UN '11 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

1. Stimulate the 

development of the 
Local Economy 

1 dentify Local Economic 
developmental initiatives 

No of initiatives 

identified 

100 000 

1 





1 




Goat fanning 

Number of goats 
produced by the 
project 

1 000 000 


1 


1 


1 


1 


2. 

Ploughing 

Ploughed fields in all 
wards 

400 000 


1 


1 







6 





MUNICIPAL MANAGER 


KPA 5 - GOOD GOVERNANCE AND PUBEIC PARTICIPATION 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDI NG 

30 SEPT '09 

QUARTER 

ENDI NG 

31 DEC '09 

QUARTER 

ENDI NG 

31 MAR '10 

QUARTER 

ENDI NG 

30 J UN '10 






Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

Proiec 

ted 

Actual 

1. 













2. Sports Fund 

- Provide financial 
assistance to sporting 
bodies 

- Promotion of sport 

No of sporting 
bodies assisted 

500000 




1 






3. Social services 
aid 

-Provision of assistance to 
poor citizens 

Donations, food 
parcels, shelters 

400000 

12 

3 


3 


3 


3 


4. Youth Fund 

Assistance in the 
development of youth 

Number of youth 
programmes 

f i na nced&bu rsa ri es 

issued 

300000 

12 

3 


3 


3 


3 


5. 













6. Gender Fund 

Promotion of gender 
equality within the local 
Community 

Number of gender 
equality workshops 
held 

64800 

1 

1 








7. Disabled 

Provision of aids for the 

disabled 

No of aids 
provided 

100000 

12 

3 


3 


3 


3 


8. Religious 
Promotions 

Promotion of religious 
teachings 

No of religious 

teachings 

promoted 

70000 

2 





1 


1 


9. Pauper Burial 

Assistance with pauper 
burials 

No of pauper 
burials undertaken 

500000 

12 

3 


3 


3 


3 


10. HIV/ AIDS 

HIV/ AIDS council 
establishment 

Number of 
meetings 

300000 

4 

1 


1 


1 


1 


11. Public 

participation 

Revival of ward 
committees 

Functional ward 
committees 











12. Capacity building 
for Councilors 

and staff 

/Vtnual Workplace Skills 
plan 

1 mplementation 

WSP 

228000 

4 

1 


1 


1 


1 
















7 


MUNICIPAL MANAGER 


8 



